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CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 
January 25, 2022 

5:30 p.m. 
AGENDA 

 
 

 

In-Person Meeting Location: 
Vergennes Fire Department, Ground Floor, 50 Green Street, Vergennes, VT 05491 
Meeting Via Zoom 
Join by Computer: https://zoom.us/j/561577976  
Join by Phone: Dial: 1 (312) 626-6799 
Meeting ID: 561 577 976    Meeting Password: 1234 

 

1. Microphone Check 

2. Call to Order 

3. Pledge of Allegiance  

4. Amendments to Agenda 

5. Visitors 

a. ANWSD Board Members to discuss warned budget vote 

6. Approval of Minutes and Warrants* 

Minutes (01/11/2022), Warrants: (1/25/22)* 

7. Business:  

a. Presentation by Planning Commission Chair, Shannon Haggett on the 

proposed Subdivision and Zoning Regulation updates*** 

b. Discussion regarding the format of the Annual City Meeting*** 

c. Adoption of the Annual City Warning (Including Bond Article & Bond 

Informational Meeting)* 

d. Discussion Re: Letter from Ferrisburgh Selectboard Chair, Jessica James 

in reference to the Vergennes-Ferrisburgh Fire Contract. Jessica James 

present*** 

e. Acknowledgement of CRBEC Final Report  

8. City Manager’s Report 

-Listers, CLA Appeal 

9. Mayor’s Report 

10. Adjournment 

*Decision Item   
**Possible Decision Item   
***Discussion Item 

 

https://zoom.us/j/561577976


 

 

 
CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 
January 11, 2022  

Meeting Held In-Person & via Zoom 
 

 

• Mayor Mathew Chabot  

• Alderman Dickie Austin   

• Alderman Mel Hawley   

• Alderwoman Jill Murray-Killon 

• Alderman David Austin  

• Alderman Ian Huizenga 

• Alderwoman Susan Rakowski 

• City Manager Ron Redmond  

• City Clerk Britney Aube  

• City Treasurer Angela Bolduc  

• Jennie Auster 

• Jim Larrow 

• John Jackman 

• Rick Chaput  

• Elijah Emerson  

• Andy Kirkaldy 
 

1. Microphone Check 

2. Call to Order 
Mayor Mathew Chabot called the meeting to order at 5:30 p.m. 
 

3. Pledge of Allegiance  

4. Amendments to the agenda 
Alderwoman Susan Rakowski requested that item “d” be stricken removed from the agenda to 
give the staff at VLCT an opportunity to review and comment on the proposed amendments to 
the conflicts of interest  and ethical conduct policy recommended by the Development Review 
Board and Planning Commission. The amendment was accepted.  
 

5.           Visitors 
None.  
 

6.           Approval of Minutes and Warrants Minutes (12/14/21), Warrants: (1/11/22) 
A motion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-Killon, to 

approve the draft minutes of December 14, 2021, with revisions as provided in the packet. 

Alderman Mel Hawley noted a comma missing in the date at the top of the first page.  VOTE- All 

members voted in- favor.  

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Susan Rakowski, to 

approve the warrants of January 11, 2022. VOTE- All members voted in- favor.  

7. Business:  
a. Ballot measure for March 1, 2022, requesting approval from the voters to issue general 
obligation bonds or notes for the purpose of financing the cost of improvements to the City’s 
wastewater collection system and treatment facility (Time Stamp 3:28).  



 

 

City Manager Ron Redmond provided a recap of the information provided over the various 
meetings regarding the wastewater collection system and wastewater treatment facility 
upgrade. Manager Redmond explained that it is a very opportune time to begin working on the 
upgrades because of the dire need to upgrade and the unprecedented funding opportunities.  
Manager Redmond noted that there is new technology available and shared concern regarding 
the current health and safety of the cCity employees working at the wastewater treatment 
facility. Jeanie Auster noted that the total project cost is now estimated at $25,500,000, which 
does not factor in any grants, including the Congressionally- Ddirected spending that has already 
been received. Alderwoman Jill Murray-Killon asked what the highest possible cost would be for 
the City in the worst case scenario. Manager Redmond noted that he expected the highest out- 
of- pocket cost to be $12,000,000. Manager Redmond noted that the project costs could be 
funded through increasing sewer rates, explaining the Vergennes has low rates compared to 
other municipalities.  
 
Alderman Mel Hawley raised several concerns regarding the project. Alderman Hawley noted 
that he needed more information regarding the current finances of the sewer fund and 
questioned whether additional money should be provided for bio-solid management now to 
address the immediate need. Alderman Hawley also expressed concern with the proposed 
improvements, noting that he did not want to pursue a $25,0500,000 bond, without a strong 
sense of confidence that the proposed improvements will resolve the deficiencies.  Alderman 
Hawley also expressed concern with raising sewer rates, explaining that there is currently an 
11% delinquency rate and several non-profits with multiple units, that pay for sewer usage. 
Alderman Hawley noted that lower sewer rates attract businesses to the community .  
 
Mayor Mathew Chabot addressed the Council stating that he hoped the Council would come 
together and approve the bond vote, so that the City can take advantage of the unprecedented 
federal funding, and noted that there will be several months to review the details of the 
upgrades, but time to approve pursuing the bond vote was very limited.  
 
A motion was made by Alderman Ian Huizenga, seconded by Alderman Dickie Austin to approve 
the following bond vote Article:  
 

Shall general obligation bonds or notes of the City of Vergennes in an amount not to 
exceed Twenty-Five Million Five Hundred Thousand dollars ($25,500,000), which 
authorized amount shall be reduced by state and federal grants-in-aid received by the 
City for the improvements, be issued for the purpose of financing the cost of 
improvements to the City’s wastewater collection system and treatment facility, the 
estimated cost of such improvements being Twenty-Five Million Five Hundred Thousand 
dollars ($25,500,000)? 

 
Bond Attorney Elijah Emerson discussed the two-step process for moving forward with the bond 
vote. Mr. Emerson explained that the Council would need to pass a Resolution that there is a 
necessity to make the improvements, and not enough money in the General Fund to pay for the 
improvements. The second step would be to approve a Declaration of Official Intent, which 
allows the City to seek reimbursements from bond proceeds going back 60 days from the date 
the declaration was approved.  The Necessity Resolution contains the language of the Article 
that will go in front of the voters. Mr. Emerson explained that the Article should contain the 
amount in indebtedness, and by law, must subtract any grants or special funds received for the 



 

 

project. Mr. Emerson noted that he drafted the Article in front of the Council to state the full 
project cost of $25,500,000 subject to reduction of any grants received. The language as drafted 
gives flexibility to the borrowing capacity if the grant amounts end up being higher or lower 
than currently anticipated.  
 
Alderman Mel Hawley expressed concerned over the proposed Article language, noting that the 
language is vague and should reflect the estimated grantsdoes not convey what the true costs of 
the project will be.  
 
Alderman Dickie Austin read the proposed ballot language from the packet, pointing out an 
inconsistency between the written cost of $25,000,000 and the numerical amount in 
parenthesis of $25,500,000. Manager Redmond clarified that the written amount should be 
twenty-five million, five hundred thousand dollars to match the numerical amount written in 
parentheses.  
 
There was a lengthy discussion regarding the proposed ballot language, and whether it should 
be revised to state the estimated grant amounts. Several cCity cCouncil members spoke in favor 
of leaving the language as drafted for the flexibility, since grant amounts are still uncertain. Mr. 
Emerson agreed that flexibility is favorable, so that you do not have to return to voters if you do 
not have enough borrowing capacity. Alderman David Austin stated that he did not think the 
language was clear and did not support the ballot measure as written. Alderman Ian Huizenga 
agreed that the language should be left as drafted, but public outreach should begin 
immediately to educate voters on the project.  
 
Project Manager Jeanie Auster reminded the Council that they will receive a loan authorization 
document prior to the commencement of the various portions projects, and the Council can 
choose not to authorize the loan at the time if sufficient funding has not been found.  
 
Mayor Mathew Chabot called the vote on Alderman Ian Huizenga’s motion, as amended to the 
correct the written amount to $25,500,00. VOTE – 6 in- favor; 1 opposed (Alderman David 
Austin).  
 
 
b.  Adoption of Declaration of Official Intent & and Necessity Resolution Certificate (Time 
1:33:43) 
A motion was made by Alderman Dickie Austin, seconded by Alderwoman Susan Rakowski, to 
approve the Declaration of Official Intent and Necessity Resolution Certificate as presented. 
Alderman Mel Hawley noted a typo where the numerical amount in parenthesis read 
$25,500,000 and the written amount read $25,000,000. Alderman Dickie Austin amended his 
motion to include the written revision of $25,500,000. Alderwoman Susan Rakowski accepted 
the revision. VOTE- All members voted in- favor.  
 

c.  Ballot measure for March 1, 2022, requesting approval from the voters to authorize the City 
to exchange land with the Addison Northwest School District, conveying to the school district 
280 square feet of land located at the easterly corner of the basketball court/rink property at  



 

 

Veterans Memorial Park and receiving by conveyance back from the school district, 280 
square feet of land at the northerly corner of the basketball court/rink property at Veterans 
Memorial Park (Time Stamp 1:34:56).  
A motion was made Alderwoman Jill Murray-Killon, seconded by Alderman Ian Huizenga, to 
adopt a Bballot measure for March 1, 2022, requesting approval from the voters to authorize 
the City to exchange land with the Addison Northwest School District, conveying to the school 
district 280 square feet of land located at the easterly corner of the basketball court/rink 
property at Veterans Memorial Park and receiving by conveyance back from the school district, 
280 square feet of land at the northerly corner of the basketball court/rink property at Veterans 
Memorial Park to accommodate the Pavilion project. VOTE- All members voted in-favor.  
 

 d. Amend Policy Regarding Conflicts of Interest and Ethical Conduct (unanimously adopted by 
the City Council 4/13/21), per a request from Development Review Board and Planning 
Commission.  
Item removedstricken.  
 
e.  Discussion about Winter Parking Ban (Time Stamp 1:39:10)  
Alderwoman Susan Rakowski lead the discussion on the winter parking ban, noting that she has 
been approached by several citizens who find the blanket parking band very challenging due to 
limited off-street public parking locations. Alderwoman Susan Rakowski questioned whether 
another parking ban system could be used, like a notification system. Alderman Dickie Austin 
spoke in- favor of adjusting the parking ban. Manager Ron Redmond offered to research other 
parking ban systems and costs. Mayor Mathew Chabot did not speak in favor of changing the 
existing winter ban.  Alderman Mel Hawley said he opposed any change to the winter parking 
ban ordinance and advised that such consideration would take months for such to become 
effective.  The parking ban will be discussed again at a later meeting.  
 
f. Discussion re: Ferrisburgh Fire Service Contract (Time Stamp 1:51:46).  
City Manager Ron Redmond provided as recap on the events that have unfolded with the 
Ferrisburgh Selectboard, noting that they have not signed or paid their fire service contract fee 
for FY2022. Ferrisburgh sent a partial payment, which Manager Ron Redmond returnedmailed 
back. Alderman Mel Hawley explained that Ferrisburgh’s budget wais approved by the voters 
last March, and the fire contract allocation to the City of Vergennes, was part of the approval. 
Alderman Mel Hawley was not in- favor of negotiating the contract price or using a different 
method of calculation. Mayor Mathew Chabot echoed similar sentiments. 
 
Alderman Ian Huizenga left the meeting at 7:35 P.M. 
 
g. Appointment of two designees to the Regional Emergency Management Committee 
(Addison County Regional Planning Commission) (Time Stamp 2:06:48).  
A motion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-Killon, to 
appoint Ron Redmond and David DiBiase as the Regional Emergency Management Committee 
Designees. VOTE – 6 in- favor; 1 absent (Alderman Ian Huizenga).  
 
h. Request from the Development Review Board to: 

i. Appoint Lowell Bertrand as an alternate member of the Development Review Board 
(Time Stamp 2:08:31).  



 

 

A Mmotion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-
Killon to appoint Lowell Bertrand as the DRB an aAlternate member of the Development 
Review Board with a term expiring August 1, 2023. VOTE- 6 in- favor; 1 absent 
(Alderman Ian Huizenga). 
 
ii. Designate Maplefields, 2 South Water Street, Vergennes, as an official posting 
location for required public notices, replacing Small City Market (Time Stamp 2:09:30).  
A Mmotion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-
Killon, to Ddesignate Maplefields, 2 South Water Street, Vergennes, as an amendment 
to the official posting locations for required public notices replacing Small City Market 
which is now Maplefields. VOTE – 6 in- favor; 1 absent (Alderman Ian Huizenga). Zoning 
Administrator Peter Garon requested that the Council consider replacing the Post Office 
with a more accessible public posting location.  
 

 8. City Manager’s Report 
Manager Ron Redmond thanked the City Councill for moving the bond vote forward. Manager 
Redmond also explained that the City Audit will be completed later this year because of staffing 
issue with Fothergill, Segale, &and Valley. The fieldwork for the audit is expected to take place 
afterby April 15th and, therefore,but will not be completed in time for the Annual City Report. 
Alderman Mel Hawley strongly suggested putting together a nice, polished June 30, 2021th 
budget report in the Annual Report that shows what the City Council adopted. to include in the 
Annual City Report. The City report shcould also include a report of the various reserve fundsthe 
spreadsheet the breaks down fund 8 and fund 9.  
 
 9. Mayor’s Report 

Mayor Mathew Chabot advised that thanked Carrie Macfarlane had resigned from the  for 
her service on the Planning      Commission and thanked her for her service.  
 

  10. Adjournment 
A motion was made by Alderman Dickie Austin, seconded by Alderwoman Susan         
Rakowski, to adjourn the meeting. VOTE - – 6 in- favor; 1 absent (Alderman Ian Huizenga). 
 
Minutes respectfully submitted by:  
Britney S. Aube  
Vergennes City Clerk  
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Zoning and Subdivision Regulations
Proposed Amendments

City of Vergennes

Overview

January 25, 2022



Outline of Current Steps

• Procedural Overview/Timeline

• Recap of 2020 Municipal Development Plan Update/Amendments

• A Look at Proposed Amendments to the Regulations

• Next Steps

• Questions/Discussion



Procedural Overview/Timeline

• The Zoning and Subdivision Regulations must be amended to bring them into 
conformance with the Municipal Development Plan

• The Planning Commission began the amendment process in March, 2020, 
after Plan adoption

• The Planning Commission held their first public hearing on the proposed 
amendments on May 3, 2021

• The City Council held their first public hearing on the proposed amendments 
on July 13, 2021.  Based on the testimony received at that public hearing, the 
City Council requested the Planning Commission revisit the proposed 
amendments

• The Planning Commission completed work on updating the proposed 
amendments in January 2022

• The Planning Commission has warned a public hearing on February 7, 2022

• After the Planning Commission’s public hearing, the City Council must 
schedule at least two public hearings

• The amended regulations become effective 21 days after adoption



2020 Municipal Development Plan 

• The Municipal Development Plan – Adopted by the Vergennes 
City Council on March 10, 2020

• Approved by ACRPC on September 9, 2020

• Substantive changes include:
– Rolling the AGR into the LDR

– Expansion of the HDR, and RLB

– Establishment of a state-recognized “Enhanced Energy Plan”

– Various updated goals and policies including supporting the concept of 
the Vergennes Economic Corridor, increased accessibility for 
pedestrian/bike use, pursuit of actions to increase our population by 
5%, increase housing stock and opportunities at a range of income 
levels



Proposed Amendments to The Zoning 
and Subdivision Regulations

• Clarification/articulation of “technical” aspects – e.g. 
enforcement, authority, duties and responsibilities

• Increased opportunities for Accessory Dwelling Units

• Easing of parking requirements

• Density bonus update to include workforce housing in PUDs

• Clarification on temporary signs

• Elimination of AGR language

• Easing of dimensional standards in HN, HDR, NG



Overview of Proposed Amendments 
by Article

• TABLE OF CONTENTS – MODIFIED TO ADDRESS PROPOSED CHANGES

• ARTICLE I: DEFINITIONS – INCLUDES UPDATED LANGUAGE, ADDITIONS, 
MODIFICATIONS AND DELETIONS

• ARTICLE II: ADMINISTRATION AND ENFORCEMENT – CLARIFIES ZONING 
ADMINISTRATOR AUTHORITY AND RESPONSIBILITY; CLARIFIES ZONING 
ENFORCEMENT AND PENALITIES; CREATES CIVIL OFFENSE PENALTY FEE 
STRUCTURE

• ARTICLE III: ZONING PERMITS; GENERAL PROVISIONS – ADDS 
RESPONSIBILITY FOR CERTAIN FUNCTIONS RELATED TO CERTIFICATES OF 
OCCUPANCY AND SKETCH PLANS TO ZONING ADMINISTRATOR

• ARTICLE IV: PERMITS FOR ONE-HOUSEHOLD AND TWO-HOUSEHOLD 
DWELLING USES: CHANGES CONDITIONS FOR AN ACCESSORY DWELLING 
UNIT



Overview of Proposed Amendments 
by Article (continued)

• ARTICLE V: PROCEDURES REQUIRING REVIEW BY THE DEVELOPMENT 
REVIEW BOARD:  ADDS NOTICE OF “ON THE RECORD APPEALS”

• ARTICLE VI: APPEALS: ADDS NOTICE OF “ON THE RECORD APPEALS”

• ARTICLE VII: SITE PLAN REVIEW:  ADDS REQUIREMENT TO DETAIL 
RENEWABLE ENERGY RESOURCES

• ARTICLE VIII: CONDITIONAL USE REVIEW:  NO CHANGES

• ARTICLE IX: SUBDIVISION REVIEW:  ADDS REQUIREMENT TO DETAIL 
RENEWABLE ENERGY RESOURCES

• ARTICLE X: PLANNED UNIT DEVELOPMENT:  MODIFIES DENSITY 
BONUSES 



Overview of Proposed Amendments 
by Article (continued)

• ARTICLE XI: LOCAL ACT 250 REVIEW:  NO CHANGES.

• ARTICLE XII: PARKING, LOADING, AND DRIVEWAYS:  MODIFIES PARKING 
REQUIREMENTS; MODIFIES OPEN STORAGE OF MOTOR VEHICLES

• ARTICLE XIII: SIGNS:  ADDS REGULATIONS FOR TEMPORARY SIGNS

• ARTICLE XIV: GENERAL REGULATIONS:  CHANGES FRONTAGE 
REQUIREMENTS

• ARTICLE XV: SPECIFIC REGULATIONS:  CHANGES RULES FOR STORAGE OF 
CAMPERS; ADDS REQUIREMENT TO PROVIDE ELECTRICAL OUTLETS IN 
NEW GARAGES; BANS HELIPADS AND AIRFIELDS IN THE CITY

• ARTICLE XVI: ZONING DISTRICT REGULATIONS:  DELETE AGRICULTURAL 
AND RURAL RESIDENTIAL DISTRICT; MODIFIES DIMENSIONAL 
REQUIREMENTS; MODIFIES DEMOLITION STANDARDS; CLARIFIES 
CONDITIONAL USE CATEGORIES



Next Steps
After adoption of the amended Zoning and Subdivision Regulations, the Planning 
Commission would like to pursue “Neighborhood Development Area” designation 
from the state.

Benefits include:

• Qualified “mixed income” projects are exempt 
from Act 250 regulations 

• Act 250 projects not qualifying for the exemption 
receive a 50% discount on application fees

• Agency of Natural Resources fees for wastewater 
review are capped at $50.00 for projects that have 
received sewer allocation from an approved 
municipal system

• Exemption from the land gains tax
• Limitation on appeals of conditional use permits 

for residential development
• Municipalities receive priority consideration for 

state grants



Questions/Discussion
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Britney Aube

From: Elijah Emerson <eemerson@primmer.com>

Sent: Thursday, January 13, 2022 11:15 AM

To: Britney Aube

Subject: RE: Vergennes WWTF PER Amendment - 30% Review Meeting Minutes

From a timing perspective, you can wait for the annual meeting warning and include the bond warning.  That is because 

the timing of posting the annual meeting warning is 30-40 days before the meeting, and the bond warning just needs to 

be posted two weeks before.  Just note a bond warning needs to be posted in five public places, whereas the annual 

meeting warning just needs to be posted in the clerk’s office plus two public places per voting district.  If you are 

combining the warnings, make sure the posting complies with both of these requirements.  The warning should also be 

posted on the City’s website. 

 

Also remember the publication requirement.  The bond warning requires publication for three consecutive weeks on the 

same day of the week, the last publication date being no more than 10 days and no less than 5 days before the 

vote.  That should take care of the requirement for an annual meeting, which is just five dates before the meeting. 

 

Lastly, the bond vote requires an informational meeting within 10 days of the vote.  That needs to be warned at least 10 

days in advance of the meeting and posted in two public places plus the clerk’s office.  This is the exact same 

requirement for any articles being voter by Australian ballot, and the notice of informational meeting is typically 

included in the annual meeting warning. 

 

Thanks. 

 

Eli 

 

 

Elijah D. Emerson | Attorney at Law 

  

PRIMMER PIPER EGGLESTON & CRAMER PC 
106 Main St., P.O. Box 349, Littleton, NH 03561-0349 

Tel: 603 444 4008 | Fax: 603 444 6040 

eemerson@primmer.com| www.primmer.com 

 
 

From: Britney Aube <clerk@vergennes.org>  

Sent: Thursday, January 13, 2022 10:29 AM 

To: Elijah Emerson <eemerson@primmer.com> 

Subject: RE: Vergennes WWTF PER Amendment - 30% Review Meeting Minutes 
 

Hello Elijah,  

I’m working on drafting the warning(s) for the bond vote and the annual city election.  As you know, the City Council 

voted to move forward with the bond vote at the meeting on Tuesday. I am preparing the annual city meeting warning 

for the next council meeting on Jan 25th. I didn’t have it prepared for Tuesday because petitioners have until 5pm today 

to submit for ballot articles. My question is, should I go-ahead and post the bond vote warning by Jan 22nd and just post 



2

the annual city meeting warning separately? or should the bond vote also be an article on the annual city meeting 

warning? The drop dead for the annual city meeting warning is Jan 30th.  

 

Any guidance would be appreciated. This is my 6th election in 18 months, but my first bond vote.  

 

Thanks!  

Brit  

 

 

 

From: Ron Redmond <manager@vergennes.org>  

Sent: Tuesday, January 4, 2022 1:31 PM 

To: Elijah Emerson <eemerson@primmer.com>; Britney Aube <clerk@vergennes.org> 

Cc: 'Jennie Auster' <jauster@hoyletanner.com> 

Subject: RE: Vergennes WWTF PER Amendment - 30% Review Meeting Minutes 

 

Elijah, what if we were to state that “ City will not proceed with the project unless the it secures 50% of the total project 

cost through state and federal grants-in-aid? “ 

 

Or this … “Contingent upon the city securing no less than 50% of the total cost of the project through state and federal 

grants-in-aid” 

 

Sent from Mail for Windows 

 

From: Elijah Emerson 

Sent: Tuesday, January 4, 2022 1:21 PM 

To: Ron Redmond; Britney Aube 

Cc: 'Jennie Auster' 

Subject: RE: Vergennes WWTF PER Amendment - 30% Review Meeting Minutes 

 

First off, the documents that your forward are the ones you need the Council to adopt.  They will need to be updated 

because it looks like they were drafted with an earlier vote (and lower estimated project cost) in mind.  Please let me 

know if you need any assistance with that or need me to review once revised. 

 

Some notes/revisions to your timeline below: 

 

• The Warning has to be posted in five public places (one of which is the City Clerk’s office with the current voter 

checklist) no later than January 22,2022. >> This date complies with warning of the annual meeting.  For purpose 

of bond vote, it just needs to be at least two weeks before the vote.  But use January 22nd because that is what 

you need for the annual meeting.    

• For publication dates,  >> Yes, these dates work. 

• February 10, 

• February 17  

•  February 24 

• The informational hearing can be held at the March 1 pre-Town meeting, or during the ten-day window 

immediately preceding the vote at a stand-alone affair or coincident with a  Council meeting.  >> Yes for the date 

of the informational meeting.  That meeting needs to be noticed at least 10 days in advance by posting in two 

public places plus the clerk’s office.  You can include the notice of the informational meeting in the warning for 

the bond vote because you are posting that warning at the Clerk’s office. 
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From: Elijah Emerson 

Sent: Tuesday, January 4, 2022 1:21 PM 

To: Ron Redmond; Britney Aube 

Cc: 'Jennie Auster' 

Subject: RE: Vergennes WWTF PER Amendment - 30% Review Meeting Minutes 

 

First off, the documents that your forward are the ones you need the Council to adopt.  They will need to be updated 

because it looks like they were drafted with an earlier vote (and lower estimated project cost) in mind.  Please let me 

know if you need any assistance with that or need me to review once revised. 

 

Some notes/revisions to your timeline below: 

 

• The Warning has to be posted in five public places (one of which is the City Clerk’s office with the current voter 

checklist) no later than January 22,2022. >> This date complies with warning of the annual meeting.  For purpose 

of bond vote, it just needs to be at least two weeks before the vote.  But use January 22nd because that is what 

you need for the annual meeting.    

• For publication dates,  >> Yes, these dates work. 

• February 10, 

• February 17  

•  February 24 

• The informational hearing can be held at the March 1 pre-Town meeting, or during the ten-day window 

immediately preceding the vote at a stand-alone affair or coincident with a  Council meeting.  >> Yes for the date 

of the informational meeting.  That meeting needs to be noticed at least 10 days in advance by posting in two 

public places plus the clerk’s office.  You can include the notice of the informational meeting in the warning for 

the bond vote because you are posting that warning at the Clerk’s office. 

 

 

 

BritneyAube
Rectangle



 

 

WARNING 

ANNUAL CITY MEETING & BOND VOTE MEETING  

FEBRUARY 28, 2022 

The qualified voters of the City of Vergennes are hereby warned and notified that an Informational 

Meeting regarding the Annual City Meeting and Bond Vote will be held on Monday, February 28, 

2022, commencing at 7:30 p.m. at the Vergennes Opera House located at 120 Main Street. The 

meeting can be accessed via Zoom using the following information:  

• Join by Computer: https://zoom.us/j/561577976 

• Join by Phone: Dial: 1 (312) 626-6799 

• Meeting ID: 561 577 976 

• Meeting Password: 1234 

The Annual City Vote and Bond Vote will be held on Tuesday March 1, 2022 at the Vergennes 

Fire Station located at 50 Green Street. The polls will open at 9:00 a.m. and will close at 7:00 

p.m. The following Articles will be included on the ballot:  

Article 1:  To elect by Australian ballot three Aldermen for respective two-year terms; one Lister 

for a three-year term; one Auditor for a one-year term; one Auditor for a three-year term; one 

Commissioner to Vergennes-Panton Water District Board of Directors for a one-year term; one 

Commissioner to Vergennes-Panton Water District Board of Directors for a three-year term; one 

Grand Juror for a one-year term; Two Directors to Addison Northwest School District Board of 

Directors for respective three-year terms; and one Director to Addison Northwest School District 

Board of Directors for a one-year term.  

Article 2: Shall general obligation bonds or notes of the City of Vergennes in an amount not to 

exceed Twenty-Five Million Five Hundred Thousand dollars ($25,500,000), which authorized 

amount shall be reduced by state and federal grants-in-aid received by the City for the 

improvements, be issued for the purpose of financing the cost of improvements to the City’s 

wastewater collection system and treatment facility, the estimated cost of such improvements 

being Twenty-Five Million Five Hundred Thousand dollars ($25,500,000)? 

Article 3:  Shall the citizens of the City authorize the City to exchange land with Addison 

Northwest School District, conveying to the school district, 280 square feet of land located at the 

easterly corner of the basketball court/rink property at Veterans Memorial Park and receiving by 

conveyance back from the school district, 280 square feet of land at the northerly corner of the 

basketball court/rink property at Veterans Memorial Park?   

Article 4:  To vote by Australian ballot on the following: Shall the City appropriate $5,000 to 

Addison County Home Health & Hospice, Inc., said sum to come from City funds?  

Article 5:  To vote by Australian ballot on the following: Shall the City appropriate $2,000 to the 

Addison County Humane Society, Inc., said sum to come from City funds?  

https://zoom.us/j/561577976


 

 

Article 6:  To vote by Australian ballot on the following: Shall the City appropriate $3,074 to 

Addison County Parent/Child Center, said sum to come from City funds?  

Article 7:  To vote by Australian ballot on the following: Shall the City appropriate $750 to 

Addison County Readers, Inc., said sum to come from City funds?  

Article 8: To vote by Australian ballot on the following: Shall the City appropriate $1,500 to 

Addison County Restorative Justice Services, Inc., said sum to come from City funds?  

Article 9:  To vote by Australian ballot on the following: Shall the City appropriate $2,500 to Age 

Well, Inc., formerly known as CVAA, said sum to come from City funds?  

Article 10:  To vote by Australian ballot on the following: Shall the City appropriate $5,000 to 

Boys & Girls Club, of Greater Vergennes Inc., said sums to come from City funds?  

Article 11:  To vote by Australian ballot on the following: Shall the City appropriate $2,500 to 

Counseling Service of Addison County, Inc., said sums to come from City funds?  

Article 12: To vote by Australian ballot on the following: Shall the City appropriate $2,000 to 

Elderly Service, Inc., said sum to come from City funds?  

Article 13: To vote by Australian ballot on the following: Shall the City appropriate $4,000 to 

Habitat for Humanity of Addison County, VT Inc., said sum to come from City funds?   

Article 14:  To vote by Australian ballot on the following: Shall the City appropriate $3,000 to 

HOPE, said sum to come from City funds?  

Article 15:  To vote by Australian ballot on the following: Shall the City appropriate $4,000 to 

John Graham Housing and Services, Inc. said sum to come from City funds?  

Article 16: To vote by Australian ballot on the following: Shall the City appropriate $1,000 to 

Open Door Clinic, said sum to come from City funds?  

Article 17: To vote by Australian ballot on the following: Shall the City appropriate $1,000 to 

Otter Creek Child Center, Inc., said sum to come from City funds?  

Article 18:  To vote by Australian ballot on the following: Shall the City appropriate $950 to RSVP 

of Addison County, said sum to come from City funds?  

Article 19: To vote by Australian ballot on the following: Shall the City appropriate $3,000 to 

Turning Point Center of Addison County, Inc., said sum to come from City funds?  

Article 20: To vote by Australian ballot on the following: Shall the City appropriate $2,000 to 

Vergennes Area Seniors Association, Inc., said sum to come from City funds?  



 

 

Article 21:  To vote by Australian ballot on the following: Shall the City appropriate $890 to 

Vermont Adult Learning, said sum to come from City funds?  

Article 22:  To vote by Australian ballot on the following: Shall the City appropriate $4,000 to 

WomenSafe, Inc., said sum to come from City funds?  

Article 23  To transact any other non-binding business that may come before the meeting.  

Ballot boxes will remain open from nine o’clock in the forenoon until seven o’clock in the 

afternoon on Tuesday, March 1, 2022, at the Vergennes Fire Station on Green Street for voting by 

Australian ballot on Articles I through XXIII. The legal voters of the City of Vergennes are further 

notified that voter qualification, registration and absentee voting shall be as provided in Chapters 

43 and 51 of Title 17, Vermont Statutes Annotated.  

Dated at Vergennes, Vermont this 25th day of January 2022 

 

Mayor Mathew Chabot                _____________________________________________ 

Senior Alderman Dickie Austin:   ____________________________________________ 

Alderman David Austin:                _____________________________________________ 

Alderman Mel Hawley                   ____________________________________________ 

Alderman Ian Huizenga                 ______________________________________________ 

Alderwoman Jill Murray-Killon:    _____________________________________________ 

Alderwoman Susan Rakowski      _____________________________________________ 

 



News Paper Ad- Addison Independent  

 

NOTICE TO VERGENNES VOTERS 

NOTICE OF BOND INFORMATIONAL MEETING AND BOND VOTE  

 

The qualified voters of the City of Vergennes are hereby warned and notified that an informational meeting 

and bond vote will be held to consider indebtedness for the purposes of upgrading the City wastewater 

treatment facility and sewer sanitary collection system. The bond informational meeting and bond vote will 

be held in conjunction with the Annual City Meeting.  

 

The following question will be voted on by Australian Ballot at the Annual City Election Tuesday, March 

1, 2022, at the Vergennes Fire Station on Green Street. The polls will open at 9 a.m. and will close at 7:00 

p.m.:   

ARTICLE II: Shall general obligation bonds or notes of the City of Vergennes in an amount not to exceed 

Twenty-Five Million Five Hundred Thousand dollars ($25,500,000), which authorized amount shall be 

reduced by state and federal grants-in-aid received by the City for the improvements, be issued for the 

purpose of financing the cost of improvements to the City’s wastewater collection system and treatment 

facility, the estimated cost of such improvements being Twenty-Five Million Five Hundred Thousand 

dollars ($25,500,000)? 

PUBLIC INFORMATIONAL MEETING TO BE HELD ON MONDAY, FEBRUARY 28, 2022, AT 

7 P.M. AT THE VERGENNES OPERA HOUSE LOCATED AT 120 MAIN STREET IN 

CONJUCTION WITH THE ANNUAL CITY MEETING. THE MEETING CAN BE ACCESED 

VIA ZOOM USING THE FOLLOWING INFORMATION:  

 

• Join by Computer: https://zoom.us/j/561577976 

• Join by Phone: Dial: 1 (312) 626-6799 

• Meeting ID: 561 577 976 

• Meeting Password: 1234 

 

VISIT CITY WEBSITE: WWW.VERGENNES.ORG FOR MORE INFORMATION. 
 







Reappraisal Agreement 
 

This agreement is made between the City of Vergennes, located in Addison County in the 

State of Vermont, hereafter designated as the “City”, and NEMRC, for the completion of 

a reappraisal of all real property in the City of Vergennes. 

 

Witnesseth 
That for and in consideration of the payments and agreements hereafter mentioned. 

 

I. Description of Work 
 

NEMRC will reappraise real property in Vergennes using the NEMRC/MicroSolve 

computer assisted mass appraisal (CAMA) system.  NEMRC will utilize a market-

modified cost approach to value property in Vergennes.  The cost tables will be Marshall   

& Swift cost tables provided by NEMRC under the State of Vermont contract with Property 

Valuation and Review (PVR).  NEMRC may utilize other valuation techniques, such as 

comparable sales, regression and the income approach to substantiate the final values.  

 

a. Land Valuation: 

 

NEMRC will establish a land schedule based on recent sales in the Vergennes area.  The 

schedule will use an added value approach that allows for the calculation of the 

Housesite/Homestead value.  The added value land schedule builds a curve by determining 

a series of benchmark points and developing linear equations between the points.  Grade 

adjustments for land will be developed based on sales. 

 

b. Building Valuation: 

 

Building data will be collected using the established data set for the Marshall & Swift 

database.  The Marshall & Swift data provides the basis for valuation using the cost 

approach.  A time/location adjustment will be determined based on recent sales to adjust 

the cost tables to market value.  A standard depreciation table developed for Vermont by 

NEMRC will be used for physical depreciation of residential dwellings.  

 

The NEMRC/MicroSolve system contains a market approach using comparable sales and 

the same  

Marshall  & Swift data set. This may be utilized to add strength to the modified cost values.  

 

c. Data Conversion and Entry: 

 

The grand list data currently used by the Vergennes listers will be used.  Data entry will be 

completed by the NEMRC staff. NEMRC staff may use standard workstations, notebook 

computers and the MicroSolve tablet system for updating data and pictures. 
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d. Sketches: 

 

Each improved property will have a computer-generated sketch produced on a property 

record sheet using the APEX sketching program.  Upper and main floor areas of dwellings 

will be sketched. 

 

e. Digital Pictures: 

 

Digital pictures will be taken of the residential and commercial buildings, and significant 

outbuildings, and will be linked to the CAMA database by the NEMRC staff.  

. 

f. Property Inspections: 

 

NEMRC will inspect all real property in Vergennes. This includes both exterior and interior 

inspections when provided access to the interior of the dwelling.  NEMRC will assist the 

listers in determining the areas for mailing an inspection notification prior to completing 

inspections in a given area. The listers will complete the mailing notification. If the 

property owner is not home at the time of the original inspection, a card stating that a visit 

was made, and how to make an appointment for an inspection, will be left at the time of 

each visit.  The Vergennes listers office will contact property owners and make 

appointments for the property inspectors.  Near the end of the reappraisal a notice may be 

sent to property owners that need an inspection with information on how to make an 

appointment.  

 

g. Online Property Data Verification (OPDV): 

 

NEMRC will utilize the Online Property Data Verification system for the reappraisal.  This 

process allows property owners to verify their property data using an online system. Any 

discrepancies can be reported to the staff for correction or an inspection. 

 

h. Field Review Process: 

 

After completion of data collection and data entry, NEMRC will complete a thorough field 

review of all parcels in Vergennes.  This will consist of a drive-by of parcels to review data 

entered into the CAMA system, and establish final values.  After completion of the field 

review, a final review report will be generated to allow the Assessor’s office to examine 

and question the final value determinations.  

 

i. Office: 

 

The City of Vergennes will provide office space.  This office will include reasonable 

workspace, phone and wireless internet access, filing cabinets, and copies of records, as 

well as access to a copy machine and printer.  NEMRC will have access to the office during 

non-office hours.  
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II. Timeframe/Costs 
 

The reappraisal will begin during July 2023, for completion in 2025.    Change notices will 

be sent to meet State mandated timelines.   

 

a.  Timeline: 

 

The following is the tentative timeline for completion of the reappraisal (two year): 

 

- July 2023 - April 2025 - Data Collection and Data Entry 

- April - May 2025 – Field Review 

- May 2025 - Final Review 

- May 2025 – Pre-Hearings  

- June 2025 - Lodge Grand List and Grievance Hearings 

 

b. Cost of Reappraisal: 
 

The total cost of the reappraisal will be $102,000.  This includes inspections of all property, 

data entry, sales analysis and the development of schedules incorporated into the computer 

assisted mass appraisal system, digital pictures, and formal grievance and Board of Civil 

Authority hearings. These rates are based on a parcel count of 982 parcels, which does not  

include exempt properties. Beyond this number parcels will be charged at $100 per parcel.  

Hearings requested beyond BCA hearings will be billed at $150 per hour. 

 

 

c. Payment Schedule: 

 

Payment will be a monthly rate of $4,250.00 for a period of 24 months beginning July 

2023. 

 

III. Assistance from the City of Vergennes 
 

The role of the Lister’s office will be extremely important in order to complete the project 

in a timely fashion.  The Lister’s will be involved with making appointments for 

inspections as needed, mailing postcards, making appointments for hearings and mailing 

notices. 

 

The Lister’s office will generate all reports (Cost, PRC) deemed necessary for properties 

to be included in the City files 

 

The City will provide copies of existing records in road or 911 orders.  The City will 

provide copies of tax maps. 
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IV. Expenses Allocated to the City of Vergennes 
 

The City of Vergennes will be responsible for the expenses and salaries of the City officials 

during the course of the reappraisal. 

 

The City will be responsible for expenses relative to the purchase of computer hardware 

and software, and all necessary licenses and manuals for use by the City. 

 

The City will be responsible for the cost of supplies such as paper, post cards, postage, and 

the production and mailing of change of appraisal notices.  The City will provide adequate 

space for pre-hearings and formal hearings.   

 

The City will provide NEMRC staff with access to the listers office during non-business 

hours. Also, NEMRC staff will have the capability to access the listers computer system 

remotely either via the cloud, or the NEMRC Client Unattended Access. 

 

It is agreed that nothing herein shall be construed to make any NEMRC staff person an 

employee of the City of Vergennes, but employees of NEMRC. 

 
 

V.  Notices 
 

Any and all notices or other communications required or permitted by this Agreement or 

by laws to be served or given to either the City or NEMRC by the other party shall be in 

writing and shall be deemed served and given when personally delivered to the party to 

whom it is directed, or in lieu of such personal service when deposited with the US Postal 

Service by certified mail, return receipt requested, postage prepaid, addressed to the parties 

at the following addresses: 

 

   City  City of  Vergennes 

     120 Main Street, P.O. Box 35 

     Vergennes VT 05491 

 

   NEMRC NEMRC 

     P.O. Box 360 

     Fairfax VT 05454 

 

Either party may change addresses for purposes of this agreement by giving written notice 

of such change to either party. 

 

The work shall not be assigned or sublet without previous consent of the City of Vergennes 

and shall not either legally or equitably assign any of the moneys payable under this 

agreement, unless by and with consent of the City of Vergennes. 
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VI.  Agreement 
 

The City of Vergennes, Vermont has executed this Agreement between the City of 

Vergennes and NEMRC, for completion of a reappraisal of Vergennes.  

 

In witness whereof this agreement is entered into as of the dates listed below: 

NEMRC                                                                 City of Vergennes, Vermont  

 

___________________ Date                                 ____________________ Date _______ 

  

                                                                                ____________________ Date _______ 

 

                                                                                ____________________ Date _______ 

 

                                                                                ____________________ Date _______ 

 

                                                                                ____________________ Date _______ 

 



CITY COUNCIL 

PROJECT TRACKER

Category Project Description Who is working on this 

ANWSD (Addison 

Northwest School 

District)

MOU between City & ANWSD to 

cover: 1) Parking/Plowing/Mowing; 

2) Recreation; 3) Security/Safety

Completed draft MOU designed to codify existing, unwritten 

agreements and new agreements. Draft forthcoming for CC to 

reveiw. Requiring annual review, approval by ANWSD and CC, by 

6/30.  Separate MOU being developed for Vergennes Connector 

Trail.

Elizabeth Jennigs, Ken 

Sullivan, Tom Borchert, Ron 

Redmond

AUDIT
FY 21 Audit by Fothergill, Segale and 

Valley

FY 21 Audit to commence on April 15, 2022. CC notified at 

1/11/21meeting.

Angie Bolduc, Darlene Kelly of 

NEMRC

BOUNDARIES with 

abutting towns 

(Ferrisburgh, Panton, 

Waltham)

Collaborative Efforts: Ferrisburgh 

and Vergennes 

Tim Cowan, surveyor, reviewing Paul Gillies Memo.  Cowan,  re-

recorded his 10/20/21 now available via  Media Factory:  

https://www.mediafactory.org/watch#!/widget/32/episode/168

378    

Ron Redmond, Jessica James, 

Tim Cowan

CITY GREEN Commencing work on CC approved project to upgrade City 

Green using Sales Tax Reallocation Award (2020).  Site survey 

completed 1/5/22 by Tim Cowan, Civil Engineering Associates, 

Inc; CAD file (drawing) delivered 1/14/22.  Electrician Brian 

Fraser to assist with design of electrical upgrade 

Jim Larrow, Brian Fraser, 

David Raphael, Vergennes 

Partnership.

CITY HALL, assessment of first floor 

office space

City Hall staff evaluating  configuration of first floor office space  

to increase productivity and efficiency, and maximize use of 

space for visitors accessing vault and land records.  

Ron Redmond, Britney Aube, 

Angie Bolduc, Rose Russett, 

Peter Garon, Martha DeGraaf

CITY HALL, FRONT DOORS Design drawings of of new City Hall Entrance doors completed 

by architect.  Next up: CC approval for Stark Mountain 

Woodworking to initiate construction of 2 replacement doors.  

Cost $17,870

HJ LeBoeuf, architect;  

George's Locks and Security; 

Skimmer Hellier, Stark 

Mountain Woodworking 

CITY HALL, STORM WINDOWS ACME completed work in December. Kudos to Vergennes PW 

team for artfully washing all storm windows! 

Ron Redmond, Jim Larrow

CITY HALL, ROOF REPAIRS Sept roof inspection complete.  Total estimated cost of repairs:  

$77,000.  Blackrock Slate has identified most urgent repairs 

needed (Slate, valleys, chimney = $39,000)

Ron Redmond, Jim Larrow

MAIN STREET SIDEWALK between 

Macdonough Dr and Otter Creek. 

Funding: 80% State of VT, 20% local 

match

New project completion date, Spring 2023  $202,000 Expected 

funding by Federal/State - 80% of MLA.  $82,332 = Anticipated 

Total City Project Costs

Jim Larrow, Ron Redmond, 

Brian Breslend, Dubois & 

King; Mike Winslow, ACRPC



PAVILLION PROJECT RE proposed Land Swap (Boundary Adjustments) in Veterans 

Park with Addison Northwest School District to advance 

construction of Pavilion Project. CC on 1/11 approved ballot 

measure for March 2022 ballot. 

Kathy Rossier: Robyn 

Newton: Tom Borchert, 

Elizabeth Jennings, John 

Stroup, Jim Ouimette
POOL.  Pool "as builts" complete from Dubois & King.  Pool Work Group 

seeking quotes for robotic pool vacuum; pool liner; 

recommended height and pitch for permanent dive blocks; pool 

concrete deck repair

Pool Work Group: Lisa Casey, 

Michelle Eckels, Ben Hatch

PUBLIC WORKS, ROOF REPAIRS City Council approved AC Hathorne bid and use of Water Tower 

Fund at 10/26/21 meeting. Main building = $57,115.00; Rear 

Open Section = $27,130

Jim Larrow, Ron Redmond 

PUBLIC WORKS, 8 Mechanic Street 

FACILITY INSPECTION & 

PRELIMINARY ESTIMATE FOR 

UPGRADE by Dubois & King 

 Tim Dall, Director of D&K's Structural Division Dubois & King 

submitted proposal ($3,500) to conduct structural and 

preliminary cost analysis 8 Mechanic Street facility beginning 

Spring, 2022. 

Jim Larrow, Ron Redmond, 

Tim Dall of D&K 

SALT SHED.  Funding: 80% State of 

VT, 20% local match

Updated cost analysis provided by Jenny Austin, Dubois & King, 

now = $705,593 (from original $321,407) City has won 2 grants, 

totalling $453,126, leaving a required new match of $252,468 

(up from $64,281).  Staff to review w/ CC in January for next 

steps.

Ron Redmond, Jim Larrow, 

Brent Rakowski, Otter Creek 

Engineering; Jenny Austin, 

Dubois & King

SKATE PARK Vermont BGS Grant, Abercrombie donation to help fund 

resurfacing asphalt, upgrading existing elements in 

Spring/Summer 2022.  Expenses to commence, recorded in Fund 

9. Grant to be billed at completion of all work.

Kathy Rossier; MJ; Julien 

Cesner; Ron Redmond

VERGENNES CONNECTOR TRAIL Awaiting word on VOREC Vermont Outdoor Recreation 

Economic Collaborative Grant. Could potentially fund 100% of 

project

Matt Hawes, Trails Work 

Group. Kathy Rossier, Glenn 

Rossier, Ben Hatch, Elise 

Shanbacker, Robyn Newton

WAYFINDING SIGNAGE PROGRAM LandWorks preparing construction documents for Basin Plan's 

Wayfinding Signage Program, making it "shovel.  Plan: o apply to 

the Downtown Transportation Grant program, this year offering  

80% of project cost with 20% match required.  Deadline: 3/7/22; 

Awards 4/25/22. Maximum grant award for a municipality is 

$200,000.

Ron Redmond, Julie Basol, 

LandWorks 

CAPITAL 

IMPROVEMENTS



DOCKS - FALLS PARK: 

Decommissioning of metal sheet pile 

retaining structure that Otter Creek 

docks have been attached to. 

COMPLETED:  Archeological survey of 95' x 29' area where 

decommissioning of Falls Park metal sheet pile retaining 

structure complete, initiated by Vermont Division of Historic 

Preservation using $8,500 of CC-approved funding for servces of 

Hartgen Archaelogical Associates.  At 12/14/21 CC meeting 

funding approve: combination of Fund 9 GMP account plus 

Water Tower. Kudos to Alderman Hawley for coordination with 

Jason Lisai @ GMP

Jim Larrow, Jon Olin of Hoyle 

Tanner, Ron Redmond, 

Hartgen Associates

DOCKS - Macdonough Park metal 

sheet pile retaining structure that 

docks are attached to.

Staff to address pitting of Steel sheeting by consulting protective 

Coating supplier for environmentally friendly, clear coat steel 

protectant. Coordination with River Management regulatory 

staff prior to product placement. 

Jim Larrow, Jon Olin of Hoyle 

Tanner

DOCKS - Macdonough Park   Vergennes Partnership & City, Dock Doctors and Maritime 

Museum preliminary application to  VT Fish & Wildlife Dept, 

Mike Wichrowski, Land and Facilities Manager for guidance on 

applying for US Fish & Wildlife Boating Infrastructure Grant 

Program (BIG).  Deadline August, 2022.  

Julie Basol, Renny Perry, Chris 

Girard, Lake Champlain 

Maritime

Maintenance of Annual Fire "service 

contracts" w/ Ferrisburgh, Panton 

and Waltham

Mayor, City Manager to coordinate w/ Chair, Ferrisburgh 

selectboard re: subcomittee (with representatives from 

Vergennes, Ferrisburgh) to discuss annual fire contract. 

Chief Breur, Matt Chabot, 

Ron Redmond, Jess James, 

Pam Cousino 

Champlain Medical Occupational 

Health, South Burlington

Working with Chief Breur, Beth Schiller of Champlain Medical 

Occupational Health, South Burlington to develop medical 

testing plan for VFD squad.  Using Online OSHA Medical Review 

Questionnaire as  screening tool to determine next steps: 1) 

clear FF's to use a respirator ( for those that are not interior, it at 

least indicates there is no cardiovascular or respiratory issue); 2) 

CMOH sees them for spirometry; 3) CMOH sees them for a 

physical; 4) CMOH sees them for both a physical and spirometry. 

More info forthcoming,

Chief Breur, Ron Redmond, 

Angie Bolduc, Beth Schiller @ 

Champlain Medical 

Occupational Health

Grants Being Pursued VFD secured $54,254.00 from Dept of Homeland Security to 

upgrade VFD mobile interoperability with other agencies. VFD 

pursuing through DHS, second piece of the interoperability (for 

vehicles) for approx. 60K.  Grant request submitted to fund 

sprinkler system for 50 Green Street.

Jim Breur, David DiBiase.  Our 

thanks to Chief George 

Merkel for his assistance!

DOCKS

FIRE



IACP study: Analyze VPD staffing and 

delivery of police services.

 a) how  existing resources are being 

utilized; b) whether they can be 

redeployed to reach agency and 

community goals for officer 

availability and other needs; c) 

efficacy of current practices;  d) 

efficacy and impact of current shifts 

and schedules

IACP team to travel to Vergennes in early March for Public 

engagement sessions. Staff identifying locations for meetings in 

the City. 

Chief Merkel; Ron Redmond; 

Kathleen Kelley, IACP

NEPBA Contract Chris Hoar of NEPBA, Officer Mark Barber have requested to 

begin labor contract negotiations.  First meeting set for 1/20 is 

being rescheduled due to Covid.  

Ron Redmond

Grants Being Pursued  Funding from DOJ, 2022 VLCT Bullet Proof Vest Grant to cover 

100% cost of replacing old vests. (done every 5 years)

Equipment Edemia Digital Fingerprint Scan machine installed. City to 

receive 100% reimbursement.

Conflicts of Interest and Ethical 

Conduct Policy

CC council meeting date TBD re: request from Development 

Review Board and Planning Commission to Amend Policy 

Regarding Conflicts of Interest and Ethical Conduct, unanimously 

adopted by the City Council, 4/13/21 

Sue Rakowski, Peter Garon, 

Shannon Hagget

Personnel Policy - Review and 

adoption of updated Personnel 

Policy by City Council,  

FIRST DRAFT to City Council for review first quarter, 2022 

followed by policy pressentation to all City staff

Ron Redmond, Jill Muir @ 

VLCT

PROPERTY TAXES

Collection of Delinquent Property 

Taxes

City Treasurer issued warrant to City's Delinquent Tax Collector. 

Formal notices sent via USPS certified mail. Notices of Lien on 

Real Property to commence in January, 2022.  One commercial 

property owner has paid $10k.

Ron Redmond, Angie Bolduc, 

Britney Aube

PUBLIC ART 

CORRIDOR PLAN 

Along Main Street/Route 22A from 

the City’s gateway to the Otter Creek 

bridge.

City awarded $9,000 municipal planning grant to be facilitated 

by Katie Raycroft-Meyer of the ACRPC. Dawn Wagner to head 

up citizen committee. 

Ron Redmond, Vergennes 

Partnership, ACRPC

REAPPRAISAL

NEMRC selected for appraisal  Timeline:

- July 2023 - April 2025 - Data Collection and Data Entry

- April - May 2025 – Field Review

- May 2025 - Final Review

- May 2025 – Pre-Hearings 

- June 2025 - Lodge Grand List and Grievance Hearings  Realistic 

deliverable in 2024 or 2025 due to logjam of assessments state-

wide. 

Britney Aube 

POLICIES

POLICE



REVOLVING LOAN 

FUND (VLRF)

City Council approval of updated 

VRLF application and guidelines and 

appointment of loan committee 

members 

Cassie Bell, State of Vermont, revieiwng HUD requirements for 

app and guidelines. Scott Gaines completed review of insurance 

section

Ron Redmond, Renny Perry, 

Julie Basol, 

REVOLVING LOAN 

FUND (VLRF) 

committee

CC to appoint new committee 

members in October, 2021

Proposed committee members to receive CC approval when 

guidelines and application updates approved by State of 

Vermont:  Seeking volunteer from City Council to serve on 

committee

Ron Redmond, Julie Basol.

SEWER BILLING

City’s sewer rate requires NLJC, 

Collins be billed at EITHER water 

usage (through the VPWD) OR 

metered sewer flow (via City’s pump 

station), whichever is higher

Correct billing process in place for NLJC following a lapse 

between August, 2018 and 2021 (which Alderman Hawley 

discovered). Because NLJC contractor paid directly by USDOL -- 

USDOL sets limitations on recovery of past due amounts before 

June 1, 2020.  NLJC now current: June 1, 2020 to present day 

Ron Redmond, Angie Bolduc, 

Michael Dooley, Diane Gray

WWTF Upgrade
City Council approved bond measure 

for March 1, 2022 ballot. 

City Council approved bond measure for March 1, 2022 ballot.  

Campaign to inform citizens to commence.

Ron Redmond, Rich Chaput, 

Jim Larrow, Jennie Auster,  


